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MEMORANDUM FOR* Director of Training 
FROM * Chief, Planning Staff 


SUBJECT 


Social Science Research Council Proposal 



The Problem 

l a The Social Science Research Council proposed that the Government, 
through contract with the Council, provide $15, 500,000 for the training of 
1000 university graduate students over the next three years as area special- 
ists in a program which covers eight critical world areas. The Council would 
establish immediately upon approval of the project an eight-man board of lead- 
ing area specialists from the major participating universities to coordinate 
activities, maintain uniform standards, select trainees, and assign to the 
appropriate area training centers in the universities the number of specialists 
to be trained for each of the major world areas. 

2* In support of its proposal the Council asserts that* 

a# Several Government Departments and a ancles, including CIA, have 
an urgent need of specialists in all fields of the Social Sciences, and 
for all major world areas. 

b, Existing university facilities for training such specialists ca-> 
be enlarged and put to more intensive use to the extent of more than 
doubling the present training capaolty. 

c. Unless immediate steps are taken, the teaching staffs at existing 
area centers will be drawn off by governmental agencies. The staffs 
themselves are too small to meet existing demands, and if permitted to .« 
dispersed, would not be available to provide the substantially larger 
number of trained younger men required by the Government. 

d* The problem is to build a competent group of area specialists 
while the universities are still in apposition to provide the Government, 
with this service* 

3. The Council has ascertained that its proposal is feasible, as far as 
the universities are concerned, an d can be started in Juno 1951 provided that 
funds can be made available, and that a Government decision can be reached by 
1 March 1951. 


Discuss ion 


U. CIA has continuing requirements for competent area specialists on the 
major world areas, and in specified disciplines within the fields of the social, 
physical and natural sciences. Accordingly, it is a matter of concern to this 
Agency that the facilities and capabilities of the universities be safeguarded 
and made adequate to the extent that CIA requirements (in addition to qll tf 
others) will be met, on a continuing basis# «?/ 2 
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5» Subjeot proposal, however, make* no provision against Government raids 
on teaching staffs but does provide for a B one thot n effort to build up a 
reservoir of 1000 competent area specialists while the universities still have 
adequate teaching staffs* 

6, It is seriously doubted that a "one mot* effort would meet adequately 
the requirements of the other agencies of the government responsibls for the 
conduct of its foreign affairs. It is therefore reasonable to aspect continu- 
ing competition by other Government agencies with CIa for graduates of area 
study programs* CIA cannot now compete favorably with such agencies in thi * 
field in view of the tight security restrictions surrounding CIA Job descrip- 
tions • In view of the foregoing, it follows that CIA would profit by working 
toward a resolution of this problem on an inter-agancy basis rather than 
unilaterally* 

7* Resolution of the problem presented by subject proposal requires con- 
sideration within ClA of the following factors. 

a* Requirements i The numbers of personnel required each ynar in 
terms of' area " and discipline specialties should be ra-inven toriod on the 
basis of attrition rate, existing T/0 vacancies, requirements for a 
strategic reserve group in being, and requirements for a standby M-day 
CIA reserve. A re -inventory is deemed essential in view of the recent 
organisational realignment of the Agency, and the delegation of some of 
its functions to the departmental intelligence agencies* (*he standby 
M-day ClA re serve i is a new idea for which no authorisation presently 
exists.) 

b. Selection: Criteria for initial selection and assessment of 
p«raonnei"{n the - pre-CIA training phase should be developed for each 
category of assignment and should include security factors, rinllar 
criteria, should b® developed for the selection of universities and staffs 
at which potential ClA personnel are to be trained. 

c» Curricula* Standards should be developed as minimum requirements 
for the pre-6 1 A training of personnel at both the undergraduate and grad- 
uate levels. Such standards should be used as a basis for selection of 
universities which have acceptable programs and as a basis for modifica- 
tions of curricula wherein they are deficient in meeting CIA requirements* 

8* Inter-departmental consideration of subject proposal shoul include 
consideration and resolution of the following problems* 

a. The feasibility of negotiating an Inter-agency agreement that lov- 
er ame at Agencies will not unilaterally recruit personnel from the teach- 
ing staffs of those institutions participating in the area study pro- ram. 

b. That m interdepartmental board be established to firm up Govern- 
mental requirements for personnel! select universities to participate in 
the program} examine and approve curricula, allocate quotas of graduates 
to participating agencies, and negotiate wit* the c ontr acting agendas. 

c* The feasibility of conducting the program on a continuing basis.. 
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9. That CIA approve the project in principle and agree to participate 
with other government agencies in putting it into effect. 


10* That if put into effect the Director of Training, CIA, represent 
and administer CIA's interests in the program. Further, that the Director 
of Training* 


a* Accomplish the action indicated in paragraph 7 in collaboration 
with interested CIA offices. 

b. Introduce the substance of paragraph 3 for discussion at the 
interdepartmental meeting to be held on the subject in the near future. 
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